RIVER LANDING HOMEOWNERS ASSOCIATION

Monthly Board of Directors Meeting Minutes
Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, July 10, 2007 @ 5:30 p.m.
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order at 5:45 pm by Gus Keyl, President.   


Members Present



Members Absent



Gus Keyl, President*



Nathan Dutcher, Secretary



Onnig “Nick” Khandjian, Vice President








William “Bill” Yule, Treasurer





*Participated by telephone


Management Company

Scott Hedlind, Desert HOA Management
Homer Open Forum:  

The following was discussed:

· Problems in the RV parking area

· Clean up in pool area

· Scallop edging around properties for xeriscape conversion.

· RV Parking hours

· Dog poop in RV parking area

· Damages to Pool and RV area – Rewards suggested; already tried

Approval of Minutes:  


The minutes to the previous meeting were not available.    
General Business:

A. Administrative Business: 

1. Old Business: 

a. Obtain keys for directors: In work
2. New Business: None 
B. Financial:

1. Review of financial reports: The following financial statements were reviewed and a motion was made and the Board members voted unanimously to accept the financial reports as presented pending future audit. The following financial reports were reviewed. 
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Drive: The project is completed and management will contact the water district to obtain the rebate. The Board members discussed the conversion and wanted to know if the timers were installed in the pump wells.
2. Pool Area: The Board members discussed the continued problems with vandalism and a fix for the cable system. Management will check into the camera system to see how to go back and view previous days.
3. RV Parking Area: Issues discussed in open session.     
D.  Architectural Reviews: None
Adjourn Meeting:  


Being there was no further business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, July 10, 2007 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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