RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, April 18, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 6:00 by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Jan Markus, Secretary

Onnig “Nick” Khandjian, Vice President
Bill Yule, Treasurer


Gus Keyl, Director




Nathan Dutcher, Director


Dustin Schwei, Director


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowners appeared for this meeting.    
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Monday, March 13, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Summary of Correspondence from Homeowners:


a. Homeowner Inquiry Log: Reviewed without comment.  

b. Homeowners’ letters & responses: Reviewed without comment.
2. Old Business:  

a. Wall problem between pool lot and 173 Anchor:  Management provided bids to replace sections of the block wall. It was unclear how much of the wall was going to be replaced from the bids received. Management will verify the number of linear feet that each bid covers and will report back to the Board members. Management also stated that the homeowner has a buyer interested in pursuing an easement with the HOA where the wall now is. Management suggested that the seller or buyer submit their request in writing so the Board can formally respond. 

b. City of Henderson Grant Program: This item was not discussed.
3. New Business:  

a. Review & Approve Parliamentary Procedures: This item was not discussed.  
B. Financial:

1.  Review of financial reports:  The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. Management reported that the Bank of America accounts have been closed. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  (CLOSED)   
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: The Board members accepted a bid from Oasis pools to replace the two pumps that are not working.     

2. Pool Area:

a. Review & Approve bids to replace card reader program: Management has contacted Sting Surveillance several times to get the bid they state they have, but has not been successful in getting it. Management has set up appointments with several other companies to get bids. Management hopes to have a working bid by next meeting.


b. Cable system to top pool and RV area walls: Mr. Keyl hopes to have this project completed within the next two weeks. Management asked for a ball park funding figure and it was determined the cost shouldn’t be more than $3,300. This includes the RV lot. A motion was made and approved to fund this project to $3,300.  

c. Discuss status of landscaping change inside pool area: Mr. Khandjian hopes to start moving the sprinklers within the next two weeks.


d. Obtain status of website for pool camera system: Mr. Keyl has provided a bid from Q-Digital to connect the camera to the internet. The bid was for $282.42. A motion was made and unanimously approved to accept this bid. 

e. Review & Approve bids to repaint pool area: Management provided bids to paint the pool area bathroom house and walls. The Board members discussed having a painter just paint the wood framing above the pump room and Mr. Ward volunteered to paint the walls if the Association pays for the paint.  

f. Approve purchase of lounge chairs for pool area: Management provided bids for a heavy duty picnic table and three benches – a 6-foot bench and two 4-foot benches. The cost was just over $1,600 which comparable to the cost of 15 lawn chairs. Management is now looking for someone who can install the table and benches.

g. Review bid to plant Pyracantha along the walls: Discussion on this item was postponed. 
3. RV Parking Area: Management contacted five companies to get bids to seal and pave the RV pad. Two companies returned bids with the cheapest bid coming from American Asphalt at $3,096. A motion was made and unanimously approved to have American Asphalt seal and pave the RV area.        
D.  Architectural Reviews:  


1.  Anderson, 861 Schooner Drive – Shed in backyard: The homeowner submitted plans for a tuff shed in the backyard. A motion was made and unanimously approved to approve the shed as long as the homeowner meets all city and county building codes and completes construction within 30 days.   

2.  Yarberry, 822 Anchor Drive – Install Roladen shutters:  The homeowner submitted plans for Roladen shutters in white for the front windows. A motion was made and unanimously approved to approve the shutters as long as the homeowner meets all city and county building codes and completes construction within 30 days.
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, April 18, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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