RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, August 21, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:45 by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Onnig “Nick” Khandjian, Vice President

Jan Markus, Secretary


Bill Yule, Treasurer







Gus Keyl, Director





Dustin Schwei, Director

Nathan Dutcher, Director


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowner spoke during the open forum.
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Monday, July 10, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Old Business:  

a. Website for Association: The Board members decided not to pursue establishing a website.
3. New Business:  

a. Review and Approve Annual Contract for Mgmt Services: A motion was made and unanimously approved to approve the annual contract for Desert HOA Management.

b. Review & Approve Revised Contract for Oasis Pools for Pool Maintenance: A motion was made and unanimously approved to approve the revised contract for Oasis Pools. 

c. Contract agreements: The Board members discussed having a hold harmless agreement or some type of agreement to indemnify the board from contractors or their workers. Management will check into this. 
B. Financial:

1.  Review of financial reports:  The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: 

The Board members discussed filling in the ponds and planting flowers in the ponds. They also discussed xeriscaping the fountain areas and asked management to obtain a bid to fill in the ponds and xeriscape the entrance areas. Management stated the Board might need homeowner approval to fill in the pond areas, but will management will check with Mr. John Leach to verify this.
2. Pool Area:

a. Discuss status of landscaping change inside pool area: Mr. Khandjian is still working on this project.


d. Review bid for higher resolution camera: No action was taken on this item. 

c. Approve installation and purchase of in-ground table and benches: A motion was made and unanimously approved to contract with Jaylee Development to install one picnic table and three benches at a cost of $700 for installation. Management will order the table and benches and coordinate with Jaylee Development for delivery and installation. 

d. Leaning wall between park & 173 Anchor Court: Management has not received a response from the homeowner on this item.    

e. Review & Approve bids to repaint pool area: Management is still working this item. .  
3. RV Parking Area: The sealing project has been completed.         
D.  Architectural Reviews:  


1.  Dutcher, 813 Schooner Drive – Remove gate and close in side wall: A motion was made and unanimously approved with the condition the homeowner submit a DRR request before starting and the project must be completed within 30 days of the start date.    
2. Swolensky, 112 Spinnaker Drive - Convert yard to xeriscape and extend driveway: The homeowner submitted an amended design plan to comply with the Associations xeriscape rules. A motion was made and the Board members unanimously approved the amended design plan with the condition it must be completed within 30 day; the homeowner must add an additional four plants in the rock areas and the homeowner must obtain any required building permits. 
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Monday, August 21, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary




Date
3
3

