RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, February 13, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:34 by Nick Khandjian, Vice President.   


Members Present



Members Absent



Onnig “Nick” Khandjian, Vice President
Jim Ward, President


Jan Markus, Secretary


Dean Daniel, Director

Bill Yule, Treasurer



Gus Keyl, Director




Nathan Dutcher, Director


Dustin Schwei, Director


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

John Sanders, 933 Clipper Drive – Asked what could be done about kids using the flood control wash behind his house to walk on his wall. Management suggested he call Amanda Cyphers, the council person for this district. Management will forward the phone number to Mr. Sanders. Note: Management sent an e-mail to Ms. Cyphers about this problem (CLOSED)    
APPROVAL OF MINUTES:  


The minutes to the monthly Board of Directors open session meeting held, Monday, January 9, 2006 were approved by Mr. Khandjian, Mr. Yule, Mr. Dutcher and Mr. Schwei with Ms. Markus abstaining.  (CLOSED)  
GENERAL BUSINESS:

A. Administrative Business: 

1. Summary of Correspondence from Homeowners:


a. Homeowner Inquiry Log:  Reviewed without comment. (CLOSED)  

b. Homeowners’ letters & responses:  Management received a resignation notice from Mr. Joseph Devrieze which was reviewed by the Board members.
2. Old Business:  
a. Adoption of Rules and Regulations:  The Board members reviewed the final draft to the rules. Management reported he checked with the City of Henderson about their new “rules” and they will be enforcing their rules only when someone complains. They will not actively check yards for problems. Ms. Markus asked that “dues” be changed to “assessments”. The Board members unanimously voted to adopt the Rules and Regulations with the change requested by Ms. Markus. (CLOSED) 

b.  Wall problem between pool lot and 173 Anchor:  Management has had problems finding a contractor to bid on repairing the wall. A contractor is supposed to check the wall tomorrow and notify management if they can repair the lean. Management reported that he talked with the homeowner and they would be willing to accept an easement onto the common area if they could construct a new wall to replace the wall currently in place, but they would want the HOA to pay for a surveyor which is estimated to cost approximately $2,800 and who would pay the legal fees is still undecided. Management stated the Associations attorney stated the homeowners would have to approve granting an easement. Management estimated it would cost about $1,200 to $1,500 for mailings (projected at least two mailings would be required), and there is no guarantee that enough “yes” votes would be returned. The Board members felt it would be cheaper to find someone to fix the wall, if possible. Management will continue to pursue the wall repairs. Ms. Markus believes the general liability should cover this expense. (OPEN)  

3. City of Henderson Grant Program: Ms. Markus suggested pursuing a grant from the city to purchase new signage for the entrance. No action was taken on this item. (CLOSED)
3.  New Business:  

Management suggested the Board designate an Architectural Committee. The Board members voted unanimously to appoint Mr. Khandjian, Mr. Yule and Ms. Markus as the ARC committee members with Mr. Khandjian as chairperson. (CLOSED) 
B.  Financial:

1.  Review of financial reports:  The following financial statements were reviewed and unanimously approved.  It was noted that the fee for room rental should be $80 a month instead of the $40 per month that was reflected in the financials. The Board members unanimously approved the financials provided and management will correct the expense for the room rental.  (OPEN)  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

2.  Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  (CLOSED)   
C.  Common Areas:


1.  Fountains at Racetrack Rd & Anchor Dr:  Management asked Nevada Water Gardens to look at the ponds and provide a bid to get the pumps back up and running. Unfortunately, the bid received was only for cleaning and repainting the ponds. Management suggested filling the ponds and turning the water on to see if the pumps work. The Board members approved filling the ponds and turning on the pumps. No action was taken on the bid received from Nevada Water Gardens. (OPEN)    


2.  Cable system to top pool wall:  Mr. Keyl is working to get the cable supports made.  Management will coordinate with Mr. Keyl on this. (OPEN)

3.  RV Parking Area:  Management Mr. Keyl had some additional cable supports made for the RV areas back wall. The Board members unanimously approved installing the same system on the back wall of the RV parking area. (OPEN)       

4.  Pool area:  Management is having trouble obtaining a third bid from Sting Surveillance. Management has called them several times to fax him the bid. He was told the bid was for only $4,800. Management provided a revised bid from Quality One to clean the pool in the summer months for $240 vices $275. The Board members unanimously approved this bid. Management also presented a cheaper bid for pool service. The Board members voted unanimously to terminate the pool service being provided by John’s Pool Service and go with Oasis Pools at $450 a month (for three service days in the summer). Management also presented three bids to replace the Spa heater. The Board Members unanimously approved having John’s Pool Service replace the heater if they can do it for $2,500. If Oasis Pools can install the heater for cheaper, management was instructed to have them install it. Note: Oasis Pools submitted a bid for $1,990. The Board members asked about the progress of the web site for the pool cameras. Management reported Mr. Keyl still hasn’t gotten the system connected to the internet. The Board members will give him one additional month to get the site activated or they will contact someone else to do it. (OPEN)    

D.  Architectural Reviews:  


1.  Sanders, 933 Clipper Drive – Install Patio Cover: The Board members voted unanimously to approve this project with the conditions it must be completed with 30 days of the start date and meet all city and county building code requirements. The homeowner must also present a building permit if the Board asks for it. (CLOSED)   

2.  Kogel, 703 Skipjack Drive – Install Patio Addition and Change exterior house color:  The Board members voted unanimously to approve the colors submitted. The Board members also voted unanimously to approve this project with the conditions it must be completed with 30 days of the start date and meet all city and county building code requirements. The homeowner must also present a building permit if the Board asks for it. (CLOSED)

3. Kern, 943 Anchor Drive – Add addition to side of house: The Board members voted unanimously to table this item for 30 days to allow them to review the property first. The homeowner was present and management gave the homeowner a Design Review Request form asked that the homeowner get his neighbors to sign on the back. The homeowner gave the board members a preliminary plan which management will copy and forward to each member. (TABLED)
**** CLOSED SESSION *****
(Published separately)
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the closed session meeting held Monday, February 13, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary




Date
3
1

