RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, January 9, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:50 p.m. by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Jan Markus, Secretary

Onnig “Nick” Khandjian, Vice President 
Dean Daniel, Director

Bill Yule, Treasurer






Gus Keyl, Director


Nathan Dutcher, Director


Dustin Schwei, Director


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowner appeared for the open forum.    
APPROVAL OF MINUTES:  


The minutes to the monthly Board of Directors open session meeting held, Monday, November 14, 2005 were approved by Nick Khandjian, Gus Keyl and Bill Yule, with Jim Ward, Nathan Dutcher and Dustin Schwei abstaining.  (CLOSED)  
GENERAL BUSINESS:

A.  Administrative Business: 

1.  Summary of Correspondence from Homeowners:


a.  Homeowner Inquiry Log:  Reviewed without comment. (CLOSED)  

b.  Homeowners’ letters & responses:   None.
2.  Old Business:  
a.  Adoption of Rules and Regulations:  Management asked the Board Members to review the document for possible approval next month.  Mr. Keyl believes that the City of Henderson will have some new rules for homeowners that, if approved, might mean that these rules will not be needed especially if the city’s rules are stricter.  Management stated that the Association will still need some rules to help clarify the generalities in the CCRs. The Board members discussed when lighting had to be removed and agreed to one week after the holiday has passed. Management will make the change. (OPEN)

b.  Wall problem between pool lot and 173 Anchor:  Management is having problems finding a contractor who can fix this wall.  Management told the Board members that he was approached by the homeowner at 173 Anchor who stated they would remove the old wall and replace it with a new wall if the Association would grant them a one-foot easement into the common area.  The Board members asked management to look into this.  (OPEN)  
3.  New Business:  

1. Neighborhood Enhancement Grant Program:  Management received a pamphlet from the city and asked the Board members to review the program to see if they are interested. (OPEN)  

2. Nevada Revised Statue 116: Management provided each director with a copy of NRS 116.
B.  Financial:

1.  Review of financial reports:  The following financial statements were reviewed and unanimously approved.  The Board members asked management to provide additional proposals for servicing the pool and pool equipment, and asked about several expenditures listed for the year.  Management will provide the Board members with a breakdown of any additional expenses spent in the pool area last year.  (OPEN)  
· Trended Revenue & Expenses Statement – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Income & Expenses – Operating Acct

· Trended Revenue & Expenses Statement – Reserve Acct

· Trended Balance Sheet – Reserve Acct

2.  Review/Approve Monthly Invoices:  The Invoices presented were approved without comments.  (CLOSED)   
C.  Common Areas:


1.  Fountains at Racetrack Rd & Anchor Dr:  The Board members want to get the fountains back up and running.  Management stated that the pumps might not work and may need to be replaced.  The pumps have become full of pine needles in the past which has caused them to overheat and stop working.  Management suggested some type of screening material to keep pine needles out of the fountain ponds.  Mr. Keyl would like to see the fountain walls built up about eight inches.  It was suggested to contact Nevada Water Gardens.  Management will assemble some bids for this. Management was told the sprinklers are still running everyday in the entrance common area, and the ponds need cleaned out and the bushes need pruned. (OPEN)    


2.  Cable system to top pool wall:  Mr. Keyl is working to get the cable supports made.  Management will coordinate with Mr. Keyl on this. (OPEN)

3.  RV Parking Area:  Management reported there has been a problem with break-ins in the RV storage area and asked that the Board members drive by the area whenever possible and let Management know if anything needs fixed or is suspicious.  Management reported the lights were fixed as someone had disconnected them. (CLOSED)       

4.  Pool area:  Management presented two proposals for cleaning companies for the bathroom.  A proposal from Quality One was approved for the price of $85 a month for twice a month from October through March, and for $275 a month for twice a week service from April through September.  Management will get with them so they can start right away.  The Board members also discussed replacing the Spa heater.  Management has one bid for $2,800 and is working to get additional bids for replacing the heaters. The Board members also discussed replacing the card reader system.  Management has two bids and is expecting a third bid.  The Board members want to have the new system in place by April.  The new system will be a “speed pass” type of system that will allow management to determine who entered the pool are and they can also inactivate the pass of any homeowner who is in violation of the governing documents at the Board request. (OPEN)    

D.  Architectural Reviews:  


1.  Kern, 936 Anchor Drive – Add second garage to side of house:  The Board members voted unanimously to disapprove this project.  The Board members were concerned that the homeowners might need to put a second driveway and do not want a second garage door on the opposite side of the house.  They believe this project doesn’t conform to the architecture of the community.  (OPEN)   

2.  Dutcher, 813 Schooner Drive – Change exterior house color:  The Board member voted to approve the colors presented by Mr. Dutcher with Mr. Dutcher abstaining.  (CLOSED)
**** CLOSED SESSION *****
(Published separately)
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into closed session at 7:10 p.m.    
I certify these minutes are a true and accurate record of the proceeding of the closed session meeting held Monday, January 9, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary




Date
3
3

