RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, July 10, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:30 by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Jan Markus, Secretary


Onnig “Nick” Khandjian, Vice President
Nathan Dutcher, Director



Bill Yule, Treasurer







Gus Keyl, Director





Dustin Schwei, Director

Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowner spoke during the open forum.
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Monday, June 12, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Summary of Correspondence from Homeowners:


a. Homeowner Inquiry Log: Reviewed without comment.  

b. Homeowners’ letters & responses: Reviewed without comment.
2. Old Business:  

a. City of Henderson Grant Program: Mr. Ward stated that Ms. Markus is checking on this.


b. Website for Association: Management is still checking on this.
3. New Business:  

None.
B. Financial:

1.  Review of financial reports:  The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: 

The Board members discussed various options on what to do with the fountain area. Management recommended converting the grass area to rock and changing out the plants. Management also recommended large river rock boulders be placed in the fountains to make it look like a waterfall. Several Board members express frustration with the city shutting down the fountain and the Board members asked management to get bids for converting the lawn area later in the fall. There was a general discussion about the possibility of fines if the fountains were turned back on.
2. Pool Area:

a. Discuss status of landscaping change inside pool area: Mr. Khandjian is still working on this project.


d. Review bid for higher resolution camera: Management is having the current cameras refocused which will hopefully give a better picture of homeowners entering and exiting the pool area. The Board members want to hold off on making any decision to change out the lens.

c. Approve purchase of in-ground table and benches: The Board members discussed various options for installing the benches and table they previous approved. Mr. Keyl provided management with the name and number of another company that might be able to install the benches for $700. Currently the only bid is for Valley Lawn Care to install them for $1,000. 

d. Leaning wall between park & 173 Anchor Court: Management stated a letter went out to the homeowner asking them to put in writing what they expect the Association to do.   

e. Review & Approve bids to repaint pool area: Mr. Ward volunteered to paint the walls later in the fall when it cooler, but after additional discussion, the Board members want to take a second look at the painting bids. 
3. RV Parking Area: The sealing project has been rescheduled for July 20.         
D.  Architectural Reviews:  


1.  Carlin, 806 Anchor Drive – Add plants and stepping stones: The homeowner submitted a Design Review Request requesting to add pavers from the sidewalk to the side gate to facilitate wheelchair access. A motion was made and unanimously approved the design plan with the condition it must be completed within 30 days of the start date, but asked management to discuss having the sidewalk go under the front window instead of from the front sidewalk.    

2.  Larson, 951 Clipper Drive – Convert yard to xeriscape: The homeowner submitted an amended design plan to comply with the Associations xeriscape rules. A motion was made and the Board members unanimously approved the amended design plan with the condition it must be completed within 30 day. 

3.  Khandjian, 164 Spinnaker Drive – Change front yard landscaping: The homeowner submitted plans to change the front yard landscaping. A motion was made and unanimously approved, with Mr. Khandjian abstaining, to approve this plan with the condition it must be completed within 30 days of the start date.

4. Simpson, 909 Clipper Drive – Convert to xeriscape: The homeowner submitted plans to change the front yard landscaping to xeriscape. A motion was made and unanimously approved to approve this plan with the condition it must be completed within 30 days of the start date.
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Monday, July 10, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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