RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, June 12, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:30 by Nick Khandjian, Vice President.   


Members Present



Members Absent



Onnig “Nick” Khandjian, Vice President
Jim Ward, President

Bill Yule, Treasurer



Jan Markus, Secretary



Nathan Dutcher, Director


Gus Keyl, Director

Dustin Schwei, Director

Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

A homeowner commented that the wall between the pool parking lot and the homeowner at 173 Anchor Court was damaged by the owner of 173 Anchor Court. The homeowner stated the owner of 173 Anchor Court knocked a hole in the wall about five or six years ago.     

A homeowner asked about the gang mailboxes. He wanted to know if the post office was going to be putting in more gang mailboxes to replace the individual mailboxes. It was suggested he contact the post office to ask them.
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Monday, May 8, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Summary of Correspondence from Homeowners:


a. Homeowner Inquiry Log: Reviewed. Management stated most of the calls were for replacement pool cards.  

b. Homeowners’ letters & responses: Reviewed.
2. Old Business:  

a. City of Henderson Grant Program: Mr. Ward is spearheading this item and wasn’t available at the meeting to discuss this item. 
3. New Business:  

a. Website for Association: Mr. Sam Judie, a homeowner within the community, appeared and volunteered to assist the community in building a website for River Landing. The cost to build a website would be about $99 and the hosting of the site would be about $42 a year. After some discussion management suggested they look into it and report back to the Board members. 

b. Reward for Vandalism: Management suggested a $50 or $100 reward to anyone who provides information leading to the arrest and conviction of anyone damaging any of the common elements of the community. A motion was made and unanimously approved to give a $100 reward to anyone who provides information leading to the arrest and conviction of anyone damaging the common area. This will be added to the next newsletter.
B. Financial:

1.  Review of financial reports:  The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  (CLOSED)   
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: 

Management reported that the city of Henderson is going to issue a cease and desist order to shut down the fountain. The city wanted the community to convert 50 times the area of the fountains in order to keep the fountains operating or the community would be fined. The amount of the fine could be as high as $1,000, but management was sure if that was a one-time fine, a weekly or monthly. Management will contact Oasis Pools to shut down the fountains and ask them if we can sell back the pumps.
2. Pool Area:

a. Review & Approve bids to replace card reader program: Surveillance Camera Systems will be installing the new access system starting tomorrow. Management recommended that the Board members issue a card to every eligible homeowner even if they have lost their old card since everyone has paid for the system in their assessments. A motion was made and unanimously approved to issue a card to each homeowner of record as long as they have photo id and are the owner of record per the Association records. In addition to the issue days on June 17 & 18, additional days will be established next week with signs at the pool area.


b. Discuss status of landscaping change inside pool area: Mr. Khandjian is still working on this project.


c. Review bid for higher resolution camera: Management provided bids for higher resolution cameras. The Board members discussed the current camera system and asked why it the cameras in the current system are not of a higher resolution. Management stated they met, along with several Board members, with the contractor and it was our understanding that the cameras would have a high enough resolution that we would be able to identify anyone in the pool area. When the cameras were finally hooked up to the internet we found that wasn’t the case. Management will pull the contract/bid and try to determine if the right cameras were installed.

d. Approve purchase of in-ground table and benches: Management received a bid from Valley Lawn Care to purchase and install the benches for $4,265 and is attempting to find out how much is labor and how much is for the benches and table. The Board members expressed a desire to install the benches themselves to save money. No decision was made on how to proceed. 

e. Leaning wall between park & 173 Anchor Court: Management has attempted several times to contact the Associations attorney, John Leach, and have him send a letter to the homeowner outlining what the owner of 173 Anchor Court what costs they would be responsible for if the Association pursued granting them a variance. A motion was made and unanimously approved to make the owner have their attorney send the Board a letter stating what they would pay for and the Board members will respond to that letter.  

g. Review & Approve bids to repaint pool area: Management stated that they contacted the vendors who submitted the original bids to ask them the cost for scraping and painting only the wood portions of the pool areas and the costs were not much less than repainting the entire area. A motion was made and unanimously approved to only paint the walls and stucco at this time. Mr. Ward had volunteered to paint the pool area and the Association would purchase the paint and any supplies needed. 

h. Bathroom Maintenance: Mr. Keyl asked management to check which days the bathrooms are cleaned because the trashcan in full on Mondays. 
3. RV Parking Area: The sealing project has been rescheduled for the end of June.         
D.  Architectural Reviews:  


1.  Lindemann, 833 Schooner Drive – Add pavers to yard: The homeowner submitted a Design Review Request requesting to add pavers by their gate, but no design plan. A motion was made and unanimously approved to disapprove this project because the Board members because a design plan was not submitted.    

2.  Larson, 951 Clipper Drive – Convert yard to xeriscape: The homeowner submitted a Design Review Request form requesting to change the landscaping to xeriscape. They have already converted the yard even though management sent them notice no to until their plan was approved. They did not send a design plan. A motion was made and unanimously approved to disapprove this project because a design plan was not submitted.    .

3.  Khandjian, 164 Spinnaker Drive – Mesh cover: The homeowner submitted plans to install a mesh cover from the side wall to the patio cover. A motion was made and unanimously approved, with Mr. Khandjian abstaining, to approve this plan with the condition it must have a wood frame painted to match or the mesh must be rolled over the wood.

4. McLeod, 147 Spinnaker Drive – Lattice for vines by front door: The homeowner submitted a plan for lattice by the front door. A motion was made and unanimously approved to approve this plan with the condition there must be plants growing in the lattice.

ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Monday, June 12, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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