RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, March 13, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:37 by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Dean Daniel, Director*


Onnig “Nick” Khandjian, Vice President
Gus Keyl, Director


Jan Markus, Secretary




Bill Yule, Treasurer










Nathan Dutcher, Director


Dustin Schwei, Director


*Sent written resignation dated February 13, 2006.


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowners appeared for this meeting.    
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Monday, February 13, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Summary of Correspondence from Homeowners:


a. Homeowner Inquiry Log: Reviewed without comment.  

b. Homeowners’ letters & responses: Reviewed without comment.
2. Old Business:  

a. Wall problem between pool lot and 173 Anchor:  Management has had problems getting contractors to bid to fix the wall. The Board wants management to obtain three bids to remove and replace the wall. Mr. Schwei recommended contacting Frazier Masonry.

b. City of Henderson Grant Program: Ms. Markus suggested pursuing a grant from the city to purchase new signage for the entrance and Mr. Ward volunteered to spearhead this project.
3.  New Business:  

a. Resignation of Director: Management received a signed resignation from Mr. Dean Daniel.  

b. Meeting Room for August & September: Ms. Markus asked management to contact her about obtaining the conference room at Wells Fargo for the August & September meeting if the Henderson Convention Center is not available.
B.  Financial:

1.  Review of financial reports:  The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. Management reported that several attempts have been made to close the Bank of America accounts and its still being worked. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2.  Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  (CLOSED)   
C.  Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr:  Management requested and received permission from the Board members to contact Oasis pools to start the fountains at the entrance. Management stated the only way to find out what needs to be repaired is to start the fountains and see what is working and what’s not working.    

2. Pool Area:

a. Review & Approve bids to replace card reader program: A motion was made and unanimously approved to accept the bid from Sting Surveillance if the total contract doesn’t exceed $5,000. The directors asked what the warranty period was and management stated they would check. Management will also set up a final meeting so that the board members can meet with the company to get any questions answered. Management also stated that they would have to contact the homeowners to notify them on when they could replace their pool cards with the proximity cards. The Board members also want to know the weight of the magnets that will be installed.


b. Cable system to top pool and RV area walls:  Mr. Keyl is spearheading this project and has already gotten the cable supports installed on the pool walls. The entire project should be finished this week. Management expressed concern that the costs for this project might exceed the original estimate of $1,500 approved by the Board members at the October meeting. Management reminded the Board members that they approved added the cable to the back wall of the RV area last month which will drive the cost up. To date all the material has been purchased by Mr. Keyl and management has not received any invoices. The Board members want to see the invoices from the vendors before they pay any of the bills for this project. 

c. Discuss status of landscaping change inside pool area: Mr. Khandjian will be starting this project as soon as the weather gets nicer. He will be moving the sprinklers away from the pump house walls to stop the erosion to the stucco walls.


d. Obtain status of website for pool camera system: Management reported that he was informed by Mr. Keyl that the software to stream the video through the internet was not received from North American Video and management is following up on this.


e. Review & Approve bids to repaint pool area: Management reported that the walls surrounding the pool area and the pool house needs painted. Management will obtain bids for the board to approve. This is a reserve expenditure. 

f. Approve purchase of lounge chairs for pool area: Management recommended the Board members consider purchasing equipment that can be permanently mounted in the ground instead of buying lounge chairs. The chairs have been used to gain access over the wall, stolen, and deposited in the pool. Management will provide the board members with a website for Webcoat Products so the directors can look through their offerings. A motion was made and unanimously approved to not purchase any lounge chairs at this time.

g. Review & Approve bids to repaint kool deck: Management suggested the Board members hold off until next fall. A motion was made and unanimously approved to table this item until next fall.
3.  RV Parking Area:  Management will be obtaining bids to seal the cracks in the RV area and “fog seal” the surface.        
D.  Architectural Reviews:  


1.  Kern, 936 Anchor Drive – Add second garage to side of house: The homeowner did not appear so no action was taken on this item since it was previously disapproved because there were not impact statements from the neighbors.   

2.  Dinsmoor, 943 Anchor Drive – Convert sideyard to xeriscape:  Management recommended approval and the Board members voted unanimously to approve this request with the condition the project must be completed within 30 days and comply with all city and county building code requirements, and must be completed within 30 days.

3. Hookham, 146 Emden Drive – Change exterior house paint color: Management recommended disapproval and the Board members voted unanimously to disapprove this request because the homeowner failed to provide paint samples. 


4. Pender, 802 Anchor Drive – Install Heavy Duty Rubbermaid Shed in backyard: Management recommended approval and the Board members voted unanimously to approve this project.

5. Millheim, 956 Clipper Drive – Convert side yard and add stepping stones instead of plants: The Board members has a lengthy discussion concerning whether or not plants should be required along with scallop edging. Mr. Khandjian stated the Board has not been consistent and management agreed. Management stated it’s hard to tell homeowner what might be required when the Board is not consistent on what they want. A motion was made and approved by Ms. Markus, Mr. Dutcher and Mr. Khandjian to require stepping stones in lieu of plants. Mr. Ward and Mr. Schwei voted for plants and Mr. Yule abstained. The Board members added a condition that the steps must be installed within 30 days.


6. Ward, 849 Schooner Drive – Replace lawn with artificial turf: Management recommended approval and the Board members unanimously approved this request with the condition that the turf must be installed according to manufactures specifications and it must be completed by May 1. The homeowner must also comply with any city and county building codes. 

**** CLOSED SESSION *****
(Published separately)
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Monday, March 13, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary




Date
3
4

