RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Monday, May 8, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:30 by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Dustin Schwei, Director

Onnig “Nick” Khandjian, Vice President



Jan Markus, Secretary


Bill Yule, Treasurer


Gus Keyl, Director




Nathan Dutcher, Director


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowners appeared for this meeting.    
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Tuesday, April 18, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Summary of Correspondence from Homeowners:


a. Homeowner Inquiry Log: Reviewed without comment.  

b. Homeowners’ letters & responses: Reviewed without comment.
2. Old Business:  

a. City of Henderson Grant Program: The Board members decided not to replace the wall signage, but will look at a possible grant to help off-set the cost of some minor renovation at the entrance. 
3. New Business:  

a. Review & Approve Parliamentary Procedures: A motion was made and unanimously approved to implement the parliamentary procedures provided by management.  

b. Directors Information: Ms. Markus asked for the phone numbers and e-mail address for the other directors. Management will forward this info to the Board members.


c. Pool Contract: Mr. Keyl asked that the pool contract be sent to each member to see if any changes are needed. He wants to ensure there is something that states only bathing suits are allowed.
B. Financial:

1.  Review of financial reports:  The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. Management reported that Valley Lawn Care as added a fuel surcharge of $25 due to the high fuel costs. A motion was made to pay this charge which was unanimously approved. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices:  The Invoices presented were reviewed and approved.  (CLOSED)   
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: 

a. Maintenance Contract: Management provided a bid for weekly maintenance for the pools at $120 per month. The Board members want management to check and see how much it would be for service every other week.      


b. Renovation: Management suggested removing some of the older plants in the entrance planters and replacing them. Management will get back to the board with a bid.

2. Pool Area:

a. Review & Approve bids to replace card reader program: Management provided a contract from Surveillance Camera Systems to replace the card access system. Management would like the Board to purchase more than the 200 swipe cards in the contract. The proposal is for $5,204.16. A motion was made and unanimously approved to approve up to $6,000 for the new system and up to 500 swipe cards. Management will set up a meeting with the contractor for a final job walk before the proposal is signed.


b. Cable system to top pool and RV area walls: The project is finished, but several directors were disappointed that the cables are sagging in some areas.  

c. Discuss status of landscaping change inside pool area: Mr. Khandjian is still working on this project.


d. Obtain status of website for pool camera system: The website is up and running, but the current cameras do not have a high enough resolution so homeowners or others entering the pool area cannot be readily identified. Management obtained a bid for better cameras, but the bid was not discussed.

e. Approve purchase of in-ground table and benches: Management is still working on getting bids for this project. 

f. Leaning wall between park & 173 Anchor Court: Management received a letter from the homeowner asking for a 5-foot easement. The homeowner states the new buyer they have will pay all costs. Management recommended having the attorney draft a response to send to the homeowner. A motion was made and unanimously accepted to have the John Leach draft an answer to the request. The Board members support the request, but they would like the owner of 173 Anchor to pay all costs, including attorney fees and mailing fees. They also want to be covered if the Association homeowners don’t approve this request.  

g. Review & Approve bids to repaint pool area: Management is still working on bids to paint the trim only.  


h. Bathroom Maintenance: Mr. Keyl asked management to check which days the bathrooms are cleaned because the trashcan in full on Mondays. 
3. RV Parking Area: The sealing project is scheduled for June 5.         
D.  Architectural Reviews:  


1.  Dustin Schewei, 718 Skipjack Drive - Shed in backyard: The homeowner submitted plans for a shed in the backyard. A motion was made and unanimously approved to approve the shed as long as the homeowner meets all city and county building codes and completes construction within 30 days.   

2.  Kern, 936 Anchor Drive – Expand entry gate in wall on right side of house: The homeowner submitted plans to widen the gate in the side wall and install an iron gate. A motion was made and unanimously approved to approve the iron gate as long as it has the same diameter as the current opening. The opening must also be finished. The finished wall and gate must meet all city and county building codes and construction must be completed within 30 days.

3.  Talmon, 770 Skipjack Drive – Convert lawn to xeriscape: The homeowner submitted plans change the front lawn to xeriscape. A motion was made and unanimously approved to approve the plan submitted with the conditions there must be a concrete, brick or other type divider between this property and the property at 768 Skipjack Drive and the project must be completed within 30 days. No parking will be allowed in any rock areas.

ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Monday, May 8, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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