RIVER LANDING HOMEOWNERS ASSOCIATION

MONTHLY GENERAL MEETING MINUTES

Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, October 10, 2006 @ 5:30 p.m.
***** OPEN SESSION *****
ESTABLISHMENT OF QUORUM & CALL TO ORDER: The quorum was met and the meeting was called to order at 5:30 by Jim Ward, President.   


Members Present



Members Absent



Jim Ward, President



Jan Markus, Secretary


Onnig “Nick” Khandjian, Vice President
Dustin Schwei, Director



Bill Yule, Treasurer







Gus Keyl, Director


Nathan Dutcher, Director


Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

No homeowner spoke during the open forum.
APPROVAL OF MINUTES:  


A motion was made and unanimously approved to accept the minutes to the open session meeting held, Tuesday, September 12, 2006 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Old Business: None
2. New Business:  

a. Holiday Newsletter: Management asked the Board members if they wanted to distribute a holiday newsletter. No decision was made.

b. Ombudsman’s Seminar & Nevada Contractor Board Information: Management provided scheduling information for the Ombudsman’s Seminar & information from the Nevada Contractors Board.
B. Financial:

1. Review of financial reports: The following financial statements were reviewed and a motion was made and unanimously approved to accept the financial reports as presented. A motion was made and unanimously approved to purchase two $10,000 Certificates of Deposits for the reserve account. The following financial reports were reviewed:  
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
3. Review & Approve CY 2007 Budgets: Management recommended an increase to $135 every six months, but a motion was made and the Board members unanimously approved keeping the semiannual assessment at $125. The budget includes an increase in the RV area parking to $20 a month. Management was directed to reduce the projected expenditure on the reserve to $3,500 for renovating the entrance.
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: The Board members discussed various options and decided to hold off until spring 2007 on converting the entrances to xeriscape. 
2. Pool Area: The benches and picnic tables have been installed. A motion was made and unanimously approved to accept the bid from Preferred Association & Commercial Painting for $3,295.00. Management needs to clarify whether the second coat is a separate coat or a wet coat, and the Board wants a full gallon of paint for touch up. 
3. RV Parking Area: No discussion on this item.         
D.  Architectural Reviews:  


1. Ramirez, 809 Anchor Drive - Convert yard to xeriscape: A motion was made and the Board members unanimously approved this request with the condition the homeowner must comply with all city building codes and it must be completed within 30 days. 


2. Sample, 768 Skipjack Drive – Convert side yard to xeriscape: A motion was made and the Board members unanimously approved this request with the condition the homeowner must comply with all city building codes and it must be completed within 30 days.


3.  Ramirez, 809 Anchor Drive – Change exterior paint color - Convert yard to xeriscape: A motion was made and the Board members unanimously approved this request with the condition the homeowner must comply with all city building codes and it must be completed within 30 days.  

4. Harbuck, 921 Clipper Drive – Extend rear wall and add double-wide gate. May change color of wall and gate to match house or trim: A motion was made and the Board members unanimously approved this request with the condition the homeowner must comply with all city building codes and it must be completed within 30 days.


5. Evans, 174 Spinnaker Drive – Convert yard to xeriscape: A motion was made and the Board members unanimously approved this request with the condition the homeowner must comply with all city building codes and it must be completed within 30 days. The pavers are limited to three feet wide and no parking on pavers.

ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, October 10, 2006 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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3
1

