RIVER LANDING HOMEOWNERS ASSOCIATION

Monthly Board of Directors Meeting Minutes
Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, February 13, 2007 @ 5:30 p.m.
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order at 5:45 pm by Gus Keyl, President.   


Members Present



Members Absent



Gus Keyl, President



None






Onnig “Nick” Khandjian, Vice President








William “Bill” Yule, Treasurer





Nathan Dutcher, Secretary

Management Company

Scott Hedlind, Desert HOA Management
HOMEOWNER OPEN FORUM:  

A homeowner appeared to inform the Board members about vandalism in the community. Management noted that this is a problem throughout Las Vegas and Henderson.
APPROVAL OF MINUTES:  


A motion was made and the Board members voted unanimously to approve the minutes to the open session meeting held, Tuesday, January 9, 2007 as presented.    
GENERAL BUSINESS:

A. Administrative Business: 

1. Old Business: None
2. New Business: 

a. Newsletter: Management will prepare a newsletter to mail with the semiannual statement.


b. Review & Approve change in Pool Maintenance Companies: Management received an unsolicited proposal from Lindsay Pool Maintenance to maintain the community pools. A technician for this company, who lives in the community, contacted management about taking over the maintenance of the pools. Management has not worked with this company before and could not make a recommendation. The Board members reviewed the proposal, but they decided to stay with the current company since they appear to be doing a good job.

c. Review and Approve proposals for preparing the 2006 tax return: Management presented proposals from Tompkins and Peters for $250 and Bainbridge and Little for $125. A motion was made and the Board members voted unanimously to accept the proposal from Bainbridge and Little. 


d. Change Banks from US Bank to Community Association Banc: Denise Sarro, Community Association Banc gave a presentation of the services provided by CAB. Management recommends changing to CAB. A motion was made and the Board members voted unanimously to table this item until the next meeting. 

e. Adding 5th Board Member: The Board members explored the process for adding a 5th Board member. Management believes it would require the Board to seek nominations and hold another election, but he will check with the HOA’s attorney and get back with the Board members. 
B. Financial:

1. Review of financial reports: The following financial statements were reviewed and a motion was made and the Board members voted unanimously to approve the financial reports as presented. The following financial reports were reviewed. 
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
C. Common Areas:

1. Fountains at Racetrack Rd & Anchor Dr: The Board members discussed various options for renovating the entrance. A concern was raised as to whether the Board would need homeowner approval to remove any part of the fountain. Management will check on this.
2. Pool Area: The area above the pump room needs covered.
3. RV Parking Area: The Board members reviewed several proposals to fix the damaged wall. A motion was made and the Board member voted unanimously to hire the GraEagle Construction LLC and not spend more than $2,000. The original proposal was for $1,635, but additional damage to the wall has been noted since then.     
D.  Architectural Reviews: None
ADJOURN TO CLOSED SESSION:  


Being there was no other business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, February 13, 2007 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary




Date
3
1

