RIVER LANDING HOMEOWNERS ASSOCIATION

Monthly Board of Directors Meeting Minutes
Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, September 11, 2007 @ 5:30 p.m.
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order at 5:40 pm by Nathan Dutcher, Secretary.   


Members Present



Members Absent



Gus Keyl, President*



Onnig “Nick” Khandjian, Vice President


William “Bill” Yule, Treasurer



Nathan Dutcher, Secretary



*Participated by telephone


Management Company

Scott Hedlind, Desert HOA Management
Homer Open Forum:  

The following was discussed:

· Problems in the pool area.
· Cat running loose in community. A homeowner asked if the HOA had any traps for cats (no), but Mr. Yule has a trap the homeowner can use.
Approval of Minutes:  


A motion was made and the Board members voted unanimously to approve the minutes to the open session meetings held, Tuesday, August 14, 2007 as presented.    
General Business:

1. Old Business: None
2. New Business: 

a. Review & Approve 2008 Budgets: A motion was made and the Board members voted unanimously to approve the budgets presented. 


b. Review & Approve Annual Management Contract:: A motion was made and the Board members voted unanimously to renew an annual community management contract with Desert HOA Management. 
Financial:

1. Review of financial reports: The following financial statements were reviewed and a motion was made and the Board members voted unanimously to accept the financial reports as presented pending future audit. The following financial reports were reviewed. 
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations
2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
Common Areas:

1. Fountains at Racetrack Rd & Anchor Drive: The Board members reviewed proposals for tree pruning services to thin out the pine tree at the entrance and pool area. A motion was made and unanimously approved to no spend more than $350 to thin out the four pine trees in the common areas. Management was asked to check with affordable tree service.
2. Pool Area: The Board members discussed the continued problems with vandalism and a fix for the cable system. Management is still working on obtaining proposals to replace part of the iron fencing and block wall.
3. RV Parking Area: Not discussed.     
Architectural Reviews: 

1. Sears. 906 Anchor Drive – Extend driveway: A motion was made and the Board members voted unanimously to deny this request. The work has already been completed and the yard must be returned to its original condition.

2. Parry, 134 Emden Drive – Convert lawn to synthetic lawn: A motion was made and the Board members voted unanimously to approve this request with the condition it must be complete within 30 days of the start date and must comply with all city or county building codes.
Adjourn Meeting:  


Being there was no further business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, September 11, 2007 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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