RIVER LANDING HOMEOWNERS ASSOCIATION

Monthly Board of Directors Meeting Minutes
Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, Jan 08, 2008 @ After Annual Membership Meeting
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order at 6:05 pm by Onnig “Nick” Khandjian, President.   


Members Present



Members Absent



Onnig “Nick” Khandjian, President

None

Aaron Hafen, Vice President


William “Bill” Yule, Treasurer


Nathan Dutcher, Secretary


Gus Keyl, Director

Dustin Schwei, Director


Tim Geist, Director


Bret Wiscomb, Director


Management Company

Scott Hedlind, Desert HOA Management
Homer Open Forum: No homeowners spoke during this meeting.
Approval of Minutes: A motion was made and the Board members voted to approve the minutes to the open session meetings held Tuesday, November 14, 2007 with Mr. Hafen abstaining.    
General Business:

1. Old Business: None
2. New Business: 

Appointment of Architectural Review Committee Members: Mr. Keyl, Mr. Schwei & Mr. Dutcher volunteered to serve as the ARC Committee.
Financial:

1. Review of financial reports: The following financial statements were reviewed. A motion was made and the Board members voted unanimously to accept the financial reports as presented pending future audit. The following financial reports were reviewed. 
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations

2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
Common Areas:

1. Fountains at Racetrack Rd & Anchor Drive: The Board members discussed the removal of the trees recently.
2. Pool Area: Management is still obtaining bids to replace the damaged sections of the block wall and gates. A question was asked if the pool could be taken out of service and filled in. Note: It would require approval from 100 percent of the homeowners to take the pool out of service and fill it in. Mr. Keyl will provide the IP address for the camera system so the new directors can obtain access to the system to review video.
3. RV Parking Area: There was a break-in in the RV parking area this past weekend and a trailer was stolen. The lock was broken off to obtain access through the front gate. Management has put a temporary lock on the gate. The Board members authorized a new lock with a dial combo instead of a lock. The back wall has been damaged by vandals and management was directed to obtain bids to fix the damaged area and have it reinforced with rebar and concrete. Management was asked to check to see if razor wire could be used on top of the wall.
Architectural Reviews: None.
Adjourn Meeting:  


Being there was no further business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, January 8, 2008 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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3
2

