RIVER LANDING HOMEOWNERS ASSOCIATION

Monthly Board of Directors Meeting Minutes
Henderson Convention Center
200 Water Street, Henderson, NV 

Held – Tuesday, March 11, 2008 @ 5:30 pm
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order at 5:40 pm by Onnig “Nick” Khandjian, President.   


Members Present



Members Absent



Onnig “Nick” Khandjian, President

Dustin Schwei, Director

William “Bill” Yule, Treasurer 


Aaron Hafen, Vice President

Tim Geist, Director



Bret Wiscomb, Director

Nathan Dutcher, Secretary


Gus Keyl, Director

Management Company

Scott Hedlind, Desert HOA Management
Homer Open Forum: No homeowners spoke during this meeting.
Approval of Minutes: The following was discussed during the open session:

· Kids are cutting through the property at 935 Clipper – Homeowner was told to contact the Henderson PD.    
· A homeowner complained about a blasting radio – Homeowner should call 911 and submit a written complaint to management. It was requested that they get other neighbors to submit a complaint also.

General Business:

1. Old Business: None
2. New Business: None
Financial Reports:
1. Review of financial reports: The following financial statements were reviewed. A motion was made and the Board members voted unanimously to accept the financial reports as presented pending future audit. The following financial reports were reviewed. 
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations

2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
Common Areas:

1. Fountains at Racetrack Rd & Anchor Drive: Some dead plants were replaced, and the remaining plants should come back in the next few weeks.
2. Pool Area: Management reported the following problems:
· Heater is out – Oasis Pools is checking on this.

· Blower is out – This may be due to too much power drawn from the circuit breaker. Management will need to get an electrician in contact with Oasis Pools.

· Damage light by Spa – Mr. Keyl stated he would replace this.

· Management will purchase some lights with sensors in them for the fixtures on the pump house.
3. RV Parking Area: A motion was made and the Board members voted unanimously to approve up to $4K to repair the damaged wall at the back of the parking area, and to fill in the remainder of the wall with rebar and brick. Management will check to see if barbwire can be installed on top of the wall.
Architectural Reviews: 
1. Maybee, 753 Skipjack Drive - Convert yard to desert landscape: A motion was made and the ARC committee members voted unanimously to approve this request with the condition it must be completed within 30 days of the start date.
2. Lorcher, 148 Emden Drive – Convert yard to desert landscape: A motion was made and the ARC committee members voted unanimously to approve this request with the condition it must be completed within 30 days of the start date, and the owner must add three plants along the driveway.

3. Escobar, 152 Emden Drive – Renovate front yard: A motion was made and the ARC committee members voted unanimously to partially approve this request with the condition it must be completed within 30 days of the start date. The extension of the driveway was disapproved. The homeowner may add a row of stepping stones to each side of the driveway.
Adjourn Meeting:  


Being there was no further business to discuss; the Board adjourned the open session meeting and went into executive (closed) session.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, March 11, 2008 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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