RIVER LANDING HOMEOWNERS ASSOCIATION

Board of Directors Meeting Minutes
Heritage Park Senior Center
300 S. Racetrack Road, Henderson, Nevada 

Held – Thursday, April 8, 2010 @ 5:30 pm
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order by Nick Khandjian, Vice President.   


Members Present



Members Absent


Onnig “Nick” Khandjian, Vice President 
Aaron Hafen, President 

Bill Yule, Treasurer 



Matthew Merrill, Director


George McDonald, Secretary


Jennifer Minshall, Director

Sam Judie, Director


Kay McDonald, Director


Management Company

Scott Hedlind, Desert HOA Management Inc.

**All action was taken by a motion and a unanimous vote of the

Board members present unless otherwise noted**
Homer Forum – Limited to Agenda Items: The following was discussed:
· Board members asked that Mr. Judie not put the board members names, addresses and e-mails responses on his website.
Approval of Minutes: Board member approved Thursday, March 11, 2010 minutes.    
General Business:

A. Administrative:

1. Old Business: None.
2. New Business: 
· Website & Newsletter: Board discussed a website for the community and the possibility of establishing a face book webpage. 
B. Financials:

· Review of financial reports: The following action was taken:

· Board members reviewed and accept financial reports pending a future audit or review.

· Room rental at the Henderson Convention Center need cancelled.
· Board approved a CD in the amount of $15K at the 7-month rate.

· Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
Common Areas:

1. Entry Area (Racetrack & Anchor): The following action was taken.   
· Board members directed that the raised planters along Racetrack on both sides of the entry be filled in with concrete.
2. Pool Area: The following action was taken:

· Volunteers to Open & Shut Pool Area: Mr. Khandjian, Ms. McDonald, and Ms. Minshall will open and shut the pool each day. The pool will be open by Sunday, April 11, if not sooner.
· Replacement of Wall & Iron Work: Work has been completed.
· Access System: Discussed if system allowed for setting access times so board members did not have to open and close pool area. Most board members preferred to open and close pool so they could check for damages, and make sure pool area is cleared out each night. Mr. Judie asked is gate had an exit bar so no owners would get stuck in pool area if card failed to work. Mr. Judie will check with health district to see if this is a requirement. Note: System currently does not have capability to set usage times, but can be upgraded to allow for this.
· Landscape Construction Repairs: Mr. Khandjian will get with landscapers to get a bid for replacement plants from the construction work of installing the new fences.

· New Signs: Management will procure signs with the new pool hours.
3. RV Parking Area: The following was taken:
· Board members directed management to obtain bids to fill-in the blocks on the front and back wall.  

Homer Forum – Open to All HOA Items: The following was discussed:

· Owner brought up the problem with speeding in the community.
Adjourn Meeting: Being there was no further business to discuss the meeting was adjourned. 
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Thursday, April 8, 2010 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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