RIVER LANDING HOMEOWNERS ASSOCIATION

Monthly Board of Directors Meeting Minutes
Valley View Recreational Center
500 Harris Street, Henderson, NV 

Held – Tuesday, September 16, 2008 @ 5:30 pm
Call to Order & Establish of Quorum: The quorum was met and the meeting was called to order at 5:40 pm by Onnig “Nick” Khandjian, President.   


Members Present



Members Absent



Onnig “Nick” Khandjian, President

None

Aaron Hafen, Vice President





William “Bill” Yule, Treasurer




Nathan Dutcher, Secretary

Gus Keyl, Director


Tim Geist, Director


Bret Wiscomb, Director


Management Company

Scott Hedlind, Desert HOA Management
Homer Open Forum: The following was discussed during the open session:
· Mr. Khandjian gave an answer to the owner present that the community is represented; management works for the Board of Directors, and he discussed the reserve requirements of the community.
· Mr. Sam Jude reported he is recording the meeting.
· The property at 702 Skipjack has boarded windows – Management is aware of this.

· An owner asked what could be done about barking dogs, and dogs pooping on lawns – Management will need written complaints.

· Mr. Judie read the responses to his mailing concerning the pool. The outcome was inconclusive.

· The River Landing website was discussed.

· Vandalism within the community was discussed.

· The process to close the pool was discussed. May need 100% owner approval, and may need mortgage company approval. 
Approval of Minutes: A motion was made and the Board members voted unanimously to approve the minutes to the open session meetings held Tuesday, July 8, 2008.    
General Business:

A. Administrative:

1. Old Business: None
2. New Business: 

1, Review and approve management company: A motion was made and the board members voted unanimously to approve a new annual contract with Desert HOA management.


2. Review and approve 2009 annual budget: A motion was made and the board members voted unanimously to approve the annual budget with no assessment increase.
B. Administrative:

1. Review of financial reports: The following financial statements were reviewed. A motion was made and the Board members voted unanimously to accept the financial reports as presented pending future audit. The following financial reports were reviewed. 
· Trended Statement of Revenue & Expenses – Operating Acct

· Tended Balance Sheet – Operating Acct

· Budget vs. Actual Revenue & Expenses – Operating Acct

· Trended Statement of Revenue & Expenses – Reserve Acct

· Trended Balance Sheet – Reserve Acct

· Bank Statements & Reconciliations

2. Review/Approve Monthly Invoices: The Invoices presented were reviewed and approved.  
Common Areas:

1. Fountains at Racetrack Rd & Anchor Drive: A motion was made and the Board members voted to approve the replacement of the backflow valves at Skipjack and Racetrack by National Pipeline Corporation. Mr. Dutcher abstained. Mr. Dutcher owns this company and is doing the work for cost, which was lower than the bids management received.  
2. Pool Area: The following was discussed/approved:

· A motion was made and the Board members voted unanimously to approve the bid from Brandon Iron to replace the block wall with iron fencing and two gates on the parking lot side of the pool

· A motion was made and the Board members voted unanimously to approve the removal of the lawn behind the pump house and under the table and replace it with decomposed granite.
· The Board discussed installing lights on the camera poles. No action was taken.

· Management will check to see if a timer can be set to allow cards to work only during certain times.
3. RV Parking Area: Management is working on getting the wall repaired.
Architectural Reviews: 
1. Santa Maria, 155 Emden Drive – Convert yard to desert landscape: A motion was made and the ARC committee members voted unanimously to approve this request with the condition it must be completed within 30 days of the start date.
2. Munger, 900 Anchor Drive – Install new gate on side wall: A motion was made and the ARC committee members voted unanimously to approve this request with the condition it must be completed within 30 days of the start date.

3. Yule, 867 Schooner Drive – Install window A/C unit during summer months: A motion was made and the ARC committee members voted unanimously to approve this request.

Adjourn Meeting:  


Being there was no further business to discuss; the Board adjourned the open session meeting and went into executive (closed) session. The Board members approved meeting at the Skyline Casino if no other suitable location could be found.    
I certify these minutes are a true and accurate record of the proceeding of the open session meeting held Tuesday, September 16, 2008 by the River Landing HOA Board of Directors.

___________________________________

___________________

Signature of Secretary
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